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Allee’s Resort, Spa and Boutique 
 

Allee’s Resort, Spa and Boutique is an idea I have wanted to bring to life for about seven 
years.  This will not be an ordinary grooming, boarding and day care facility, but will target 
clients that are able go above and beyond for their pets and clients who love their pets just the 
same, but financially cannot afford the Rolls-Royce. No matter which client walks through that 
door, they will receive the best care and respect from my staff.  As a dog mom, I understand the 
anxiety of leaving my babies with a groomer and I actually do not board my dogs.  My goal is to 
offer a home away from home for dogs and cats.  There will be different options for boarding 
and some options will include 24/7 camera access to your pet to help calm your anxiety.  The 
goal is for your pet to feel at home, so having a television on if needed, orthopedic off the floor 
beds, feeding them their own food (believe it or not, many places charge extra for this) and 
allowing the clients to bring whatever they want for their pets to have during their stay.  
Grooming is also a piece of this puzzle.  Many dogs (mine included) do not do well with all of 
the commotion of barking dogs.  Arranging the schedule to best accommodate for these 
particular dogs/cats, is very important.  The boutique will be an added bonus for everyone to 
pick up treats, toys, clothes and other items for their pet.  The final piece to this puzzle is a 
therapy pool.  Having a pool is already in the plans for the dogs to have pool time, but while 
working in the vet field, I saw the need for water therapy.  So many dogs need this because of 
arthritis and even ACL tear rehabilitation.  There is nothing like this around my area. 
Survey Results 

 A survey of 7 questions was given to 25 different pet owners.  I personally spoke 
with these individuals so I could listen to what they had to say. The pet owners did also answer 
the questions on surveymonkey.com for presentation purposes. The survey consisted of 
questions about peace of mind, cost, and importance of add-ons/ boutique.   During my survey, 
it became apparent that peace of mind trumped cost.  Cost is absolutely a concern, but did not 
compare.   

 
 
 
 
 
 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q1 When leaving your dog or cat for grooming or boarding, how important 
is peace of mind? 

Answered: 25 Skipped: 0 

Extremely 
important 

Very importan 

Somewhat 
important 

Not so 
important 

Not at all 
important 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0.00% 0 Not at all important 

1 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Extremely important 92.00% 23 

Very important 8.00% 2 

Somewhat important 0.00% 0 

Not so important 0.00% 0 

 

          

 
t 

 

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q2 When deciding where to board your Pet, what is the deciding factor 

Answered: 25 Skipped: 0 

Peace of mind 

Cost 

Variety of 
Activities 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0.00% 0 Variety of Activities 

2 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Peace of mind 76.00% 19 

Cost 24.00% 6 

   

      

   

        
 

   

  

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q3 Would you pay more for luxury Suite, including TV, 24/7 camera 
access to your pet, orthopedic bed, pool access and more play time? 

Answered: 25 Skipped: 0 

Very likely 

Likely 

Neither likely 
nor unlikely 

Unlikely 

Very unlikely 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0.00% 0 Very unlikely 

3 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Very likely 52.00% 13 

Likely 24.00% 6 

Neither likely nor unlikely 4.00% 1 

Unlikely 20.00% 5 

     

    

   

 

  

 

 

   

  

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q4 How interested are you in special amenities? Example pool, ice cream 
party, extra walks/play time. 

Answered: 25 Skipped: 0 

Extremely 
interested 

Very interested 

Somewhat 
interested 

Not so 
interested 

Not at all 
interested 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0.00% 0 Not at all interested 

4 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Extremely interested 44.00% 11 

Very interested 28.00% 7 

Somewhat interested 12.00% 3 

Not so interested 16.00% 4 

      

   

  

  

 

   

  

  

  

  

  

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q5 How important are add on for grooming? Examples, nail painting, fur 
dye, pad cream etc. 

Answered: 25 Skipped: 0 

Extremely 
important 

Very important 

Somewhat 
important 

Not so 
important 

Not at all 
important 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

12.00% 3 Not at all important 

5 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Extremely important 12.00% 3 

Very important 0.00% 0 

Somewhat important 24.00% 6 

Not so important 52.00% 13 

     

     

      

  

  

   

 

  

  

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q6 Would you pay for the add on's for grooming? 

Answered: 25 Skipped: 0 

Yes 

No 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

24.00% 6 No 

6 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Yes 76.00% 19 

   

      

   

        

 

   

  

 



Allee's Resort, Spa and Boutique SurveyMonkey 

Q7 How likely are you to purchase items from our Boutique? Treats, toys, 
leases, collars etc. 

Answered: 25 Skipped: 0 

Very likely 

Likely 

Neither likely 
nor unlikely 

Unlikely 

Very unlikely 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0.00% 0 Very unlikely 

7 / 7 

TOTAL 25 

ANSWER CHOICES RESPONSES 

Very likely 60.00% 15 

Likely 24.00% 6 

Neither likely nor unlikely 16.00% 4 

Unlikely 0.00% 0 
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Positioning Grid 

 As previously stated, there is not a grooming and boarding facility in the area that 
compares.  For comparison purposes, I will be comparing services from PetSmart, Vet Offices, 
Chewy.com and Eli’s Friends. 
 PetSmart is a well-known brink and mortar store all over the US.  We do have a location 
in Goldsboro, NC.  PetSmart offers grooming and anything you would need for your pet at your 
disposal.  Through research I have conducted in the past while helping a friend start her own 
pet supply store, prices are comparable.  Where my location will by far soar is with the 
grooming.  Prices for grooms are less expensive and our care and compassion we show will not 
compare. 
 Vet Offices also offer grooming and boarding.  While these are nice add on to have, I 
know their specialty is vet care.  While this is extremely important, I feel that going in many 
different directions, you can lose sight of your main goal.  Also, bringing sick animals in and out 
of a Vet Hospital, maintaining a clean environment is even more important to protect the ones 
that are there for grooming or boarding.   
 Chewy.com is a wonderful online store for busy pet owners.  You are able to get free 
delivery and set up auto ship.  This is hard to compete with and I would never dream of trying.  I 
do feel that after my survey and results, this may be a portion of my business that will not 
follow through with or do on a much smaller level than originally planned.  
 Lastly is Eli’s Friends.  This is probably the closest competition to my business.  They 
offer grooming, boarding and daycare.  Everything I will offer but not on the same level.  Pricing 
will be very comparable, but I will offer more options and the home away from home feel. 
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Peace of Mind vs. Cost 
 I do feel that I am on the right track with my plan.  Though cost is a concern for 
everyone, I know giving peace of mind can and will happen.  When asked if they would pay 
more for peace of mind and just add on for grooming and boarding/daycare, I was surprised by 
how many said they would.  I did not think the percentage would be as high as it was. Even 
though the grooming add-ons were not important, many still would add them on and pay for 
those services. 
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Add-ons and boutique availability 
 While speaking with my ideal clients, I was surprised by the response to add-ons and the 
boutique answers.  While they probably will pay for add on in the grooming such as nail 
painting, paw creams, special shampoos and rinses, it was not a deal breaker if not offered.  
This is defiantly something that will be tracked to see if it is worth offering.  Marketing this will 
be important and also educating the clients about the products. When asked if the add-ons 
were important, over half said it was not important, but they probably would use some of the 
products. 
 The boutique option completely threw me.  This is an aspect of the business that may 
not come to fruition. When talking with the ideal clients, they said they would probably 
purchase something if they were there, but I do not feel they would come just to shop.  I do feel 
the money that was going to go to this part of the business could be used somewhere else 
Competing with online stores even though our prices are comparable will be tough.  I know 
many people scroll through their phones while watching TV and just hit that purchase button.   
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Inventory vs. Accessibility 
This research has shown me that there are many options for purchasing pet items.  Even 

though I knew this being a dog mom, it made me really evaluate if I wanted my money going 
towards the boutique or another aspect.   Even though many people want something when they 
want it, I am even one to buy my pet supplies online or go to a PetSmart where they have many 
options.  Though I know I could compete with much of the inventory pricing, I know I cannot 
compete with the diversity of products.  I also know that I shop online at night and within a 
couple of days, it will be on my front porch.  I will probably put the money I would spend on the 
boutique and make the groomer and boarding portion even better. 
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Final Take Away 

 This research opened my eyes and made me rethink the boutique aspect of the 
business.  The survey showed that the boutique was not important though many would still 
probably buy something.  Do I want to continue with this idea or focus on another part of this 
business that I was going to put on hold?  The grooming and boarding portion are my bread and 
butter.  This is a need in our area and completely different than anything around.   
 My closest competition would be PetSmart, a handful of local grooming businesses and 
Veterinarian Offices.  I do know from working in the vet field for eight years that boarding and 
grooming is a nice add on at a Vet office, but that is not what they specialize in.  Larger 
grooming facilities such as PetSmart tend to focus on the get them in and out and how many 
can we see today.  Allee’s Resort, Spa and Boutique (will probably take off Boutique), will focus 
on the quality not quantity.     
 
 
 
 
 
 
 
 
 
 
 
 


